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Warren Memorial Town Hall 


1 Main Street 


Stafford Springs, CT 06076 


Veterans Meeting Room 


Monday, February 26, 2018; 7 p.m. 


Minutes 


1. 	 The meeting was called to order at 7:04 p.m. Members present were Leonard Clark, 

chairman; Donald Passardi, vice chairman; Becky Kraussmann; Roger Ingraham, Town 

Selectman Tony Frassinelli, and Beth Magura, recording secretary. Alternate SHAC member 

Steve Squire sat in for Maureen Griffith, who arrived a few minutes late and was present for 

the entire meeting. A quorum was established. 

2. 	 Becky Kraussmann made a motion to accept the minutes of the 1/22/2018 meeting. Donald 

Passardi seconded the motion. Members unanimously agreed to accept the 1/22/2018 

minutes. 

3. 	 Historic District-related topics 

Tour 0/ Witt building and proposed historic district byJenny Schofield, National and State 

Register Coordinator, State Historic Preservation Office. The tour began at 10:30 a.m. on 

Friday, February 23, 2018. SHAC members present were Leonard Clark, Donald Passardi, Roger 

Ingraham, Becky Kraussmann, Maureen Griffith, and Beth Magura. Also present was First 

Selectman Mary Mitta. Anne Marie Perrone, executive director of the Town ofStafford 

Housing Authority, also participated; she was accompanied by an architect. 

After a walk-through of the interior of the Witt building, Ms. Scofield was escorted by three 

Commission members on a drive around the proposed downtown historic district. Upon 

concluding the tour, Ms. Scofield provided general advice to SHAC members Becky 

Kraussmann and Beth Magura about the detailed nature of the formal documentation 

process involved in a National-Register nomination. Overall, Ms. Scofield stated in her 

professional capacity that the proposed downtown district is "National Register-eligible," a 

key assessment awaited by SHAC to indicate that the nomination might be successful and 

thus worth undertaking. 

At the 2/26/2018 regular meeting of SHAC, Commission members reviewed aspects of Ms. 

Scofield's visit. Becky Kraussman reiterated that Ms. Scofield had expressed the opinion that 

the proposed historic district is definitely "Historic Register-eligible." Ms. Scofield also 
advised that SHAC contact the State Historic Preservation Office Grants Coordinator (Mary 

Dunne) to learn about grants that could enable the Town of Stafford to hire a historic 

preservation professional to compile the nomination, which would increase the likelihood of 
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success. Projected cost: $20,000-$25,000. 


A discussion about current Town budget constraints ensued. Initial contacts with the First 


Selectman's office conveyed pessimism about the Town's ability to finance any upfront outlay 

of money that might be associated with pursuing a grant from the State Historic Preservation 


Office. Selectman Frassinelli suggested that the Town's grant writer, Amber Wakely, could be 


asked to look for other grants. 


Thoughts turned to whether SHAC members themselves could undertake this process 


independently without hiring a paid consultant. Becky Kraussmann, who had been involved in 


such a nomination in the past, cautioned SHAC members about the amount of time and 


expertise needed to execute a successful nomination. She seriously doubted that SHAC 

members possess the historic preservation background or the necessary free time to do the 


detailed work required. 


Selectman Frassinelli stated the opinion that the only reason for pursuing a Historic District 


designation is to allow possible developers ofthe Witt School to obtain historic tax credits 


and grants, which would make rehabilitation of the building financially feasible for the two 


developers that have currently expressed an interest. (These entities are architect and 


developer Joe Vallone, and the School for Innovative Learning team represented by Dino and 


Corrina Lusa and Nicole and Brian Waicunas). Mr. Frassinelli felt that the output of $25,000 


for the restoration of a $2 million property was a worthwhile investment for the Town. 


Mr. Frassinelli urged SHAC members to reduce the size of the proposed historic district in an 


effort to (1) speed the nomination process and (2) reduce the cost of a consultant. 


As a follow up to Friday's site tour on 2/26/2018, Ms. Scofield and Ms. Dunne of the State 


Historic Preservation Office (SHPO) had emailed materials about the nomination process, 


which SHAC members are still studying in order to grasp the peculiarities of the process and 


how the requirements would affect a presentation to the Board of Selectmen about funding a 


consultant. 


Ms. Scofield forewarned that uncertainties exist regarding how changes in the new 2018 


federal tax code might affect the tax credits for rehabilitation that are afforded by a Historic 


Register designation. 


SHAC members briefly discussed the fact that the stock of decommissioned schools in the 


State of Connecticut exceeds 500. Stafford alone has four such schools. 


Becky Kraussmann made a motion to get on the agenda of a Board of Selectman meeting in 


order to raise three issues: 


(1) Can the Town pay to hire a preservation historian to undertake the necessary 
documentation to nominate an area that includes the Witt building for the National 

Register of Historic Places? 
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(2) Or can the Town's grant writer be put to the task of looking for grants to support the 

effort? 
(3) Or can the Town provide the necessary upfront funding to arrange for a State Historic 

Preservation Office grant for the purpose, which would later be refunded to the Town? 
Tony Frassinelli seconded the motion. The motion was unanimously passed. 

4. 	 Discussion about the ongoing uncertainty on SHAC's part related to whether a deed exists 
that would enable the sale of the Witt building with land. 

SHAC members have researched many historical documents, such as the $60,000 bequest of 
Isaac Perkins Hyde (which enabled the Town to establish Hyde Park in 1911 and stipulated 
certain conditions upon acceptance of the bequest), and the deed documenting the sale of 
Julius Converse's former Woodlawn Farm to the Town of Stafford, where Hyde Park is today. 
In Town meeting minutes, in Town land records, on property cards, and in the scanty 

historical files of the Hyde Park Commission, no extant deed has been unearthed that 
specifically delineates the property being proposed for sale. Digital newspaper archives and 

Stafford Historical Society materials have revealed some historical context surrounding these 
matters. Nonetheless, over its 8-month-long existence, SHAC has found no deed for the 
property. 

Selectman Frassinelli reported that Town attorney Ed Muska had been asked to research 

whether the Town could sell, and his research had determined that there is a deed supporting 
the sale of the Witt building and a margin surrounding its footprint along with the parking lot 
adjacent to the Family Services building. He stated that the rest of Hyde Park would remain 

intact; the Duck Pond would remain intact; the woods behind the Witt building would remain 
intact. 

Roger Ingraham asked Mr. Frassinelli where the information being cited can be found so SHAC 
might study it. Chairman Clark asked for the whereabouts of the survey and drawings of the 
land being proposed for sale. Mr. Clark suggested that the Board of Selectmen should request 

a legal document be drawn up in order to know where the legal boundaries are and what the 

deed says. 

SHAC member Maureen Griffith described her personal experience in Stafford with the 

purchase of property for which boundary errors were noted during the transaction. She said it 
took 6-7 months to clarify the errors, which was a problem from her financial institution's 
standpoint. The bank was unwilling to finance that part of the purchase, and Ms. Griffith said 
she had to pay cash for that part of the property. 

Ms. Griffith emphasized that the intent of SHAC's inquiries is to ensure that a transaction with 
any potential developer of the Witt School will go smoothly. SHAC is strongly interested in 
seeing that there is a clearly stated, tangible deed, in particular because the history of this 
property is so complex. 
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Donald Passardi suggested that the property be quit-claimed to the Hyde Park Commission, 

which since 1911 has overseen the management of Hyde Park. In the event of any boundary 

dispute, Mr. Passardi said, let the Hyde Park Commission decide. Other SHAC members were 

not convinced that this approach would bring clarity to potential sale of the property. 

(Members of the Hyde Park Commission are appointed by and serve at the pleasure of the 

Board of Selectmen.) 

Roger Ingraham made a motion that SHAC compile a list of unresolved issues related to the 

legalities of selling and marketing the Witt building for presentation to the Board of 
Selectmen for their consideration. Steve Squire seconded the motion. Leonard Clark, Becky 

Kraussmann, Tony Frassinelli, and Beth Magura agreed to the motion; Donald Passardi 

opposed the motion. 

5. 	 Discussion about ways to solicit more developers for both the Witt and Pinney buildings, 

and follow up on the August 2017 Town-issued RFQ for a realtor. 

Selectman Tony Frassinelli reported that only one realty company had responded to the 

August 2017 RFQ. The intent of the RFQ was to look at the potential for using a realtor to help 
market the school properties. Had several candidates replied, perhaps negotiating a discount 

fee could have been done, Mr. Frassinelli said. He expressed the opinion that it would be 

worthwhile for the Town to spend some money to raise interest in either property. 

Donald Passardi suggested submitting a press release to antique and collectors' 

publications/websites. The Pinney building, he thought, was an ideal candidate for this sort of 

audience. Mr. Passardi said he would compile a list of contacts for the types of publishing 

operations he had in mind. This list would be supplied to the Town's grant writer. 

Donald Passardi made a motion that SHAC recommend to First Selectman Mary Mitta that 
Town grant writer Amber Wakely handle the drafting and distribution of a press release to 

market the Pinney building to the wider antique and collectibles audience. Becky 

Kraussmann seconded the motion. The motion unanimously passed. 

6. 	 Old business: There was no old business. 

7. 	 New business 

Donald Passardi asked Selectman Tony Frassinelli about Town expenditures on insuring the 
various municipally owned decommissioned buildings. Mr. Frassinelli did not have at hand a 

total cost. Liability insurance is maintained, he said, but replacement value is not maintained 

on these buildings. 

Steve Squire commented on recently noticed rock-fall degradation of the 10S-year-old Allen 

Bridge on Spring Street, which is currently slated for inclusion in a proposed Historic District 
encompassing the Witt School. SHAC members were aware of this, having received an email 
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with photo attached from Beth Magura; a photo of the damage had also been sent to 

Selectman John Locke on February 25, 2018. 

Becky Kraussmann wondered whether grant writer Amber Wakely could apply for funds to 

repair the Allen Bridge. Is the structural integrity of the bridge at risk? Tony Frassinelli said 

that about a year ago some masonry work had been done on the bridge. 

8. 	 Public comments 
Ilene Vibbert of West Stafford expressed concern about rumors that the Town offices and 

Family Services will be relocated to the Witt building. Chairman Clark recalled that in 2010 

during Mike Krol's tenure as First Selectman the projected cost of renovating the Witt 

building was $6 million. Mr. Clark pointed out that one could not build a structure such as the 

Witt building today for $6 million. Determining if Town offices will to be relocated to the Witt 

is not in the purview of SHAC, said Mr. Clark. Dianne Bilyak remarked that moving Town 

offices to Witt would result in other vacated Town-owned sites. 

Ms. Vibbert also asked when the Witt building had been dosed. The answer was in 2007. She 

asked if the deliberations of the Stafford Historical Advisory Commission had been ongoing 

during the intervening 10 years. Chairman Clark assured her it hadn't. SHAC has been meeting 

once a month since July 2017. 

Anne Marie Perrone, who is executive director ofthe Town of Stafford Housing Authority, 

thanked SHAC for allowing her to participate in the tour of the Witt on Feb. 23, 2018, 

accompanied by an architect. He was very impressed with the building. 

7. 	 Donald Passardi made a motion to adjourn the meeting at 8:17 p.m. Becky Kraussmann seconded 

the motion. Members unanimously agreed to the motion, and the meeting adjourned. 

Respectfully,Submitted, 
\ 
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Beth Magura 
')
• 

Recording secretary 

Stafford Historical Advisory Commission 
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